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DECOMMISSIONING ZONE

A ONE-STORSHOP FOR DECOMMISSIONING RESOURCES DIVISION

The Decommissioning Zone is a one -stop-
shop for data dashboards, task checklists and
Frequently Asked Questions, as well as a way
to gain insights into site progress and

dependencies related to decommissioning. o Helps leadership and site staff track
progress towards completion

Key Benefits

The tools and dashboards in the Decommissioning Zone (Decom
Zone) allow everyonat the site and headquarters level to access
resources to enable the safe decommissioning of legacy IT systems
being replaced by MHS GENESIS. The Decom Zone includes
tracking dashboards to understand where each site and region are  ® Highlights data dependences that may

Keeps site staff informed with answers
to common questions and solutions to
obstacles encountered at previous sites.

in the decommissioning procesEne tools within the Decom Zone delay decommissioning progress if not

are used in conjunction with decommissioning meetings held with resolved.

site staff 120 days prior to glive. The zone also features a o The Decom Zone is used in

Frequently Asked Questions section, with answers from all sites conjunction with regular

that have previogsly gone thr_om_;gh MHS GENESH8/gand legacy decommissioning meetings, including

system decommissioning activities. weekly decommissioning meetings held
with site staff starting120 days prior to

Background: go-live.

The team piloted the use of the Decom Zone in Dec. 2020 during
Wave Pendleton in order to track updates from the sites on the
progress they were making through the decommissioning checklist
tasks.

Key Features

o Decommissioning task chetikts to
ensure a consistent process.

o Frequently Asked Questions section
with answers to common questions
from previously decommissioned sites.

o Dashboards for assessing progress and
tracking tasks.

Access the Decom Zone
website:

https://otm.insights.health.mil/
OTMEXxecutiveView/#!/Decommissioning

Insight Spotlight: The Site Progress Report allows SDD leadership and syste
PMs to track a sitebds progress wit
updates made through the Site Decommissioning Checklist Form are display
on the report.
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